
 

Top Landlord Pitfalls by Mark Parker 

1. Inadequate Tenant Screening 

The single most costly mistake a landlord can make is accepting a new tenant without properly 

screening them.   A landlord needs to know exactly who they are renting to.  Landlords cannot afford to 

short cut this step!  A big part of the screening process is a completely filled out application but that is 

just the start.  The screening process is a complex process that can take some time to complete.   

 Rule:  Never be in a rush to fill a vacancy. 

2. Poor Lease Preparation 

A landlord cannot afford to overlook the importance of a well written lease.  Having a poorly prepared 

lease can be very costly.  Everything has to be in writing.  The Landlord should sit down and go over the 

lease with the tenant at the lease signing.  This is done to make sure the tenant understands what their 

obligations are, as well as the repercussions if the obligations are not met. There are no “one size fits all” 

solutions when it comes to a lease.   Please do not make the mistake of thinking you can download 

something off the internet.  Each property is different and the lease should be customized to reflect this. 

Rule:  Everything has to be in writing!  

       3. Rent Collection 

Landlords must enforce the terms of the lease.  If not enforced to the letter, the landlord starts to create 

a dangerous precedent.   

Rule:  Enforce the lease terms. 

         4. Not Understanding the Law 

Many landlords get into the rental business without having a full understanding of landlord/tenant law.    

Knowledge of the law will make the difference between a profitable venture and a costly lesson. 

Rule:  Hire a good attorney that is knowledgeable in tenant law 

  5. Poor Response to Service Requests 

The number one reason that tenants do not renew their lease is poor response to service requests by 

the landlord. Tenants expect the landlord to inspect and repair the rental home. This also includes a 

timely repair or replacement of broken appliances.  Everything has to be in working order and problems 

must be addressed quickly and courteously.  

Rule:  You need to have a quick response to repairs 
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      6.  Money before Keys  

Always get a full month’s rent and security deposit at the time of the lease signing.  Never give keys until 

a lease is signed and money received! 

Rule:  Money before keys!  Always! 

      7.  Not Conducting a Detailed Pre-move-in Inspection 

Neglecting to have the tenants complete a pre-move-in inspection can result in damages to the property 

that the landlord can’t prove was done by the tenant.  The importance of this cannot be over looked!  

Rule:  Always have the tenant do a move-in inspection and keep it on file. 

      8.  Not Keeping a Professional Landlord/Tenant Relationship 

Landlords must always maintain a professional relationship with tenants.  Do not fall into the pitfall of 

befriending a tenant.  This is a big mistake. Some tenants will intentionally try to befriend a landlord to 

gain the upper hand and to take advantage of the relationship.  

Rule:  Keep the landlord/Tenant relationship professional. 

      9.  Insurance  

Always have the property insured and understand the limitations when it comes to rental property 

insurance.  Property insurance is not intended to cover tenant damage or tenant loss.  Make sure 

tenants know that they need renters insurance especially if they have pets. 

Rule:  Know your insurance coverage 

      10.  Doing it all yourself saves money.  But what is it costing you?   

Consider the use of a qualified property management company.  In many cases they can rent out our 

property for more and faster than you can.  They also have many additional services that can save you 

money in areas like maintenance, appliance repair, tenant retention, bookkeeping and more.  A good 

management company can be worth their weight in gold but beware not all management companies 

are the same so ask many questions and get references.  

Rule:   Your time is not free and  a vacant property costs you about $25.00 a day! 
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